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AVARP STJORNARFORMANNS

Mikill voxtur var i starfsemi
Hampidjunnar & arinu 2000. A
hann reetur ad rekja til kaupa
sidla &rs 1999 & toghlerafyrir-
teekinu J. Hinrikssyni og meiri-
hluta i irska veidarferafyrirtaek-
inu Swan Net. Einnig vard s6lu-
aukning hja modurfélaginu og
dotturféldgum erlendis. bannig 0x
sala & vorum fyrirtekisins um
51% milli ara. Utflutningur og
starfsemi Hampidjunnar erlendis
hafa lagt grunn ad pessum vexti,
en 73% af heildarveltu sam-
steedunnar kemur padan.

Enn stefnir i aukningu & pessu
rekstrarari, par sem keyptur var
meirihluti i danska veidar-
feerafyrirtekinu Cosmos Trawl i
desember 2000. Eru pa horfur a
pvi, ad sala & vorum Hamp-
idjunnar verdi um 3000 millj. kr. &
bessu ari.

Hradfara breytingar hafa ordid a
veidarferamérkudum heims a
sidustu &rum. bvi valda framfarir
i proun veidarfera og veiditeekni

samfara peirri stadreynd, ad
veidarfeeramarkadir heimsins eru
ordnir ad einum markadi. Visindi
og tekni eiga & rikari patt i proun
veidarfeera og veiditekni, par sem
saman fer samstarf visindamanna
0g peirra sem veidar stunda.

Steekkun Hampidjunnar mun gera
henni Kleift ad vera i fararbroddi
framleidenda togveidarfera i
heiminum, par sem byggt verdur &
visindalegri pekkingu til pess ad
framleida hagkvemustu og full-
komnustu veidarfeeri, sem vol er &
hverju sinni.

A pessu starfsari munu stjornend-
ur Hampidjunnar einbeita sér ad
pvi ad samhafa rekstur einstakra
rekstrareininga félagsins til pess
ad auka hagkvemni i rekstri
fyrirtekisins og baeta samkeppnis-
stddu pess. Hefur skipulag Hamp-
idjunnar verid endurskodad og pvi
breytt til pess ad greida gotu
arangurs i ardsomum rekstri.
Mida pessar breytingar ad pvi ad
tengja saman rekstur moadur-

félagsins og dotturfyrirteekjanna
0g baeta rekstur samsteedunnar.

Stoougleiki i islenskum efnahags-
malum sidustu &rin hefur verid
mikilveeg forsenda pess vaxtar sem
einkennt hefur islenskt atvinnulif.
pess vegna hlytur proun sidustu
tveggja ara ad valda nokkrum
ahyggjum, en badi mikil pensla og
meiri verdbolga var & islandi en i
helstu vidskiptalondum okkar.
slensk fyrirtaeki verda ad bla vid
hlidstaed rekstrarskilyrdi og eru i
samkeppnisléndum okkar, eigi
pau ad vaxa og dafna.

Hampidjan ferir vidskiptamonn-
um sinum pakkir fyrir g6d sam-
skipti & arinu 2000 og starfs-
monnum og hluthéfum eru ferdar
pakkir fyrir &nagjulegt samstarf.

Bragi Hannesson
stjornarformadur




Report on Operations
in 2000

Performance and

financial position

Sales at the Hampidjan Group grew sub-
stantially in 2000 to reach 1SK 2,250 mil-
lion, a 51% increase from the 1999 figure
of ISK 1,495 million. To a large extent these
greater sales are the result of Hampidjan’s
acquisition of J. Hinriksson ehf. and Swan
Net Ltd. at the end of 1999, although
healthy organic growth also took place in
sales of the Parent Company’s core prod-
ucts, namely netting and ropes, and in sales
by other subsidiaries.

Wage costs rose somewhat for reasons
including wage drift and considerable train-
ing costs linked to a higher staff turnover
rate during the year, which reflected the
overheating of the Icelandic economy.
Various operating expenses fell as a pro-
portion of income.

Profit before depreciation and financial
items in 2000 was ISK 214 million, com-
pared with ISK 156 million in 1999.
Depreciation amounted to I1SK 85 million
and financial expenses ISK 81 million.
Financial expenses rose sharply between
the years, since in 1999 a financial income
of ISK 16 million was recorded. This is the
result of increased investments and the
depreciation of the Icelandic currency,
which produced an ISK 62 million
exchange rate loss at the Parent Company
last year on account of long-term liabilities
denominated in foreign currencies.
Nonetheless, the weaker Icelandic krona
clearly strengthens the Parent Company’s
operations, and despite last year’s exchange
rate loss the Group’s financial expenses
must be considered acceptable on a long-
term scenario. The Hampidjan Group’s
profit before other income and expenses
amounted to ISK 48 million, but was ISK
114 million the year before.

In 2000, Hampidjan contracted to have
commercial and office premises construct-
ed on its site at Bildshofdi in Reykjavik.
Under this agreement, Hampidjan will be
allotted part of the premises built there,
plus a cash payment. Hampidjan’s share in
the project is estimated at 1K 243 million,
half of which is entered in the Financial

Afkoma og
efnahagur

Velta samstaedunnar jokst verulega & arinu
2000 og var han 2.250 milljonir kréna
sem er aukning um 51% fra arinu 1999
en pa var veltan 1.495 milljonir kréna.
Veltuaukning pessi stafar ad miklu leyti af
kaupum Hampidjunnar & J. Hinrikssyni
ehf. og Swan Net Ltd. i lok &rs 1999, en
einnig var aget innri aukning i sdlu &
hefdbundnum framleidsluvorum modurfé-
lagsins p.e. netum og kddlum, sem og &
veltu annarra dotturfyrirteekja.

Launakostnadur hekkadi nokkud m.a.
vegna launaskrids og toluverds pjalfunar-
kostnadar i tengslum vid aukna starfs-
mannaveltu & islandi & pensluarinu 2000.
Ymis rekstrargjold laekkudu sem hiutfall
af tekjum.

Hagnadur fyrir afskriftir og fjarmagnslidi
arid 2000 var 214 milljénir kréna en var
156 milljénir kréna arié 1999.

Afskriftir voru 85 milljonir kréna og fjar-
magnsgjold voru 81 milljén kréna. Fjar-
magnsgjéld &rid 1999 voru jakvaed um 16
milljénir kréna og haekka pvi verulega &
milli &ra. Petta stafar af aukinni fjarbind-
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ingu sem og gengisleekkun islensku kron-
unnar en gengistap modurfélagsins vegna
langtimalana i erlendri mynt var 62 millj-
Onir kréna & sidasta ari. Pad er hinsvegar
ljost ad lzgra gengi islensku krénunnar
styrkir rekstur modurfélagsins og pratt
fyrir gengistap & sidasta ari verdur ad telja
ad fjarmagnskostnadur samstedunnar sé
asettanlegur til lengri tima litid. Hagnadur
samsteedunnar fyrir adrar tekjur og gjold
var 48 milljonir kréna en var 114 milljon-
ir kréna arid 1999.

Hampidjan gerdi a arinu samning um
byggingu verslunar- og skrifstofuhtsnaedis
4 160 sinni vid Bildshofda. Samningurinn
gerir rad fyrir ad Hampidjan fai hluta af
pvi hasnaedi sem reist verdur a 166inni
asamt peningagreidslu. Hlutur Hampidj-
unnar er metinn & 243 milljonir kréna og
er helmingur pess hluta tekju- og eign-
feerour i arsreikningnum. Hampidjan seldi
a fyrri hluta arsins hluta af hlutabréfaeign
sinni i Utgerdarfélagi Akureyringa og nam
soluhagnadur vegna pessa 110 milljonir
krona. I arsreikningnum er gjaldferdur
ymis langtimakostnadur s.s. vegna fram-
leidsluleyfis & taekni er Iytur ad hénnun
trolla og einnig yfirverd vegna kaupa &
hlutabréfum i détturféldgum. Petta er gert
vegna varfarnissjonarmida og nemur
pessi gjaldfersla samtals 89 milljonum

RS



Statements on the income and assets side.
In the first half of 2000 Hampidjan sold
part of its shareholding in the UA fishing
company, generating a gain of 1SK 110 mil-
lion. Various long-term expenses are posted
in the Financial Statements, such as licens-
ing fees for trawl design technology and
premium on the purchase of shares in its
subsidiaries, which is expensed as goodwill.
These prudential measures represent a total
expense of 1SK 89 million. Other income
and expenses at the Group thus totalled ISK
142 million, as against ISK 96 million 1999.
Group profit before income tax and net
worth tax in 2000 was therefore ISK 191
million, while the corresponding figure for
1999 was ISK 210 million.

Income tax and net worth tax amounted to
ISK 59 million and the share of minority
interests was I1SK 7 million.

Hampidjan’s net profit for the year 2000
was therefore ISK 125 million, compared
with 1SK 147 million in 1999.

Performance during the year was reason-
ably in line with management expectations.
Income targets were largely reached,
although the company experienced certain
growing pains with corresponding extra
costs. The strong kréna during the first half
of the year also disturbed operations, and
so did pressure in the labour market. As a
result, the profit margin targets were not
achieved in full.

The Group’s balance sheet at the end of
2000 was in firm shape, with stockholders’
equity of ISK 1,299 million at year-end. The
equity ratio was 34%, a lower figure than
the previous year due to company expan-
sion. At the end of the year, the current
ratio was 1.8.

Product development

Good work on trawl door development in
recent years continued in 2000 with the
design and production of a new type of bot-
tom trawl door. Named the Viking, it is
based on the highly effective design used for
the FHS and El Cazador midwater trawl
door. Smaller Viking door sizes can be used
compared with earlier models, with result-
ing gains in squaring force and lower fuel
consumption.

The main focus in midwater trawl design in
2000 has been linked to self-spreading
technology.

krona. Adrar tekjur og gjéld samstaedunn-
ar voru pvi samtals 142 milljonir kréna en
voru 96 milljonir kréna &rid 1999.

Hagnadur samsteedunnar fyrir tekju- og
eignaskatt & arinu 2000 var pvi 191 millj-
on krona en var 210 milljénir krona & ar-
inu 1999.

Eigna- og tekjuskattur var 59 milljonir
kréna og hlutdeild minnihluta i afkomu
détturfélaga var 7 milljonir krona.

Hagnadur Hampidjunnar & arinu 2000 var
pvi 125 milljonir kréna en var 147 millj-
onir kréna arid 1999.

Afkoma Hampidjunnar & arinu var i
pbokkalegu samrami vid veentingar stjorn-
enda félagsins. Tekjumarkmidin nédust ad
mestu en nokkrir verkir og ymis auka-
kostnadur fylgdu pessum vexti. Einnig
trufladi hatt gengi islensku krénunnar fyrri
hluta &rsins reksturinn sem og mikil
pensla & vinnumarkadi. Framlegdarmark-
mid nddust pvi ekki ad fullu.

Efnahagur samstedunnar i arslok 2000 er
ageetlega traustur og eigid fé félagsins i
arslok er 1.299 milljonir krona. Eiginfjar-
hlutfallid er 34% og hefur pad leekkad fra
sidasta ari vegna steekkunar félagsins.
Veltufjarhlutfall { &rslok var 1,8.
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Voruproun

Undanfarin &r hefur verid unnid vel ad
préun hlera og var pvi starfi fylgt eftir &
pessu ari med honnun og framleidslu
nyrrar gerdar af botntrollshlera. pessi
hleri, sem ber nafnid Viking, er byggdur &
honnun flottrollshlerans FHS og El Caza-
dor sem hefur reynst afar vel. Med Viking
er haegt ad minnka hlerasterdina midad
vid pad sem &dur var notad og samhlida
pvi eykst skverkrafturinn en oliueydsla
minnkar.

Meginaherslan { préun flottrolla hefur ver-
id tengd pantrollunum undanfarid ar.

pau troll sem hafa verid seld hafa reynst
vel og skilad betri afla en sambaerileg troll.
Aukin reynsla af notkun pantrollanna hef-
ur verid notud til ad fullkomna hénnun
peirra og vali & efnunum i pau og adallega
hefur s reynsla verid nytt til ad lagfeera
belgi og poka trollanna. beirri vinnu verd-
ur seint lokid pvi sifellt koma fram nyjar
hugmyndir og adferdir. Til pess ad ddlast
betri skilning & hegdun trolla verdur sifellt
mikilveegara ad skoda hegdun peirra f til-
raunaténkum. Efnt var til priggja slikra
ferda & sl. ari og trollhdnnun skodud i til-
raunatdnkunum i St. John’s & Nyfundnalandi
og f Hirtshals og var vidskiptaménnum bod-
i0 ad taka patt i peim 6llum ad hluta til.
Ferdir pessar gegna tvipaettu hlutverki; ad
skoda hvernig mismunandi Utfaerslur trolla
koma Ut og hvada ahrif hénnunarbreytingar
hafa & pau og jafnframt ad syna vidskiptavin-
um hvernig trollin og breytingarnar virka.

Mk Hagnaéur
ISK million Net Profit
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The trawls which have been sold have all
performed well and fished better than com-
parable models. Experience gained in
deploying self-spreading trawls has been
utilized for improving their design and the
choice of materials used for them, and in
particular adaptations to the belly and
codend. This is really a never-ending
process, since new ideas and techniques
are continually emerging. For a better
understanding of how trawls behave, it is
increasingly vital to observe them in action
in flume tanks. Three such trips were made
last year, to observe trawl designs in flume
tanks in St. John’s, Newfoundland and
Hirtshals, Denmark. Customers participated
to some extent. The visits served a dual pur-
pose: to see how different models of trawl
perform and the impact that design modifi-
cations have on them, and also to show cus-
tomers how the trawls and modifications to
them actually function.

During the year a new machine was taken
into service, for steam treatment of manu-
factured ropes. This technology improves
the physical properties of ropes in many
ways, boosting their abrasion resistance
and making them easier to handle and use.
Primarily, the technique is used for treating
nylon ropes after the actual production
process is finished. Nylon rope requires
more care during production than many
other types of material, since its properties
can change radically in the water if it is not
correctly manufactured. Above all, care is
needed to ensure that the rope does not
shrink and distort, since this can ruin even
the best fishing gear. Nonetheless, nylon is
the best material for midwater trawls avail-
able today, due to its great strength and
high breaking strain. Hampidjan’s Irish
subsidiary Swan Net Ltd. uses this type of
rope almost exclusively for its gear. To meet
Swan Net’s requirements for materials for
its midwater trawls, a new type of nylon
rope has been designed which is hoped will
outperform those in use today. Great impor-
tance is attached to the substance used for
coating the rope, and in particular the treat-
ment process after manufacture which pre-
vents changes in its properties during the
rope’s lifetime. The first pilot trawl rigged
with the new rope will hopefully be pro-
duced within a few months.

A &rinu var tekin i notkun ny vél til pess ad
eftirmedhondla kadla i gufu. Pessi teekni
batir edliseiginleika kadla & margan hatt
0g gerir pa nuddpolnari og audveldari i
medhondlun og notkun. Fyrst og fremst er
pessi adferd etlud til eftirmedhondlunar &
nylonkddlum. Nylontdg er vandmedfarnara
efni i framleidslu en mdrg énnur efni pvi
pbad getur breyst mjog mikid vid notkun i
sjo ef ekki er rétt stadid ad framleidslu
bess. Fyrst og fremst parf ad tryggja ad
kadallinn hlaupi ekki og fari Ur jafnveegi
pvi pad getur gert bestu veidarferi onot-
haef. Nylon er p6 besta efni sem vol er & i
dag i flottroll pvi pad er badi sterkt og
polir vel alag. Dotturfyrirteeki Hampidj-
unnar 4 irlandi, Swan Net Ltd. notar neer
eingbngu tog af peirri gerd i sin veidar-
feeri. Til pess ad meeta porfum Swan Net
fyrir efni i pau flottroll hefur verid hannad-

Ardsemi eigin fjar
Return on equity
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ur nylonkadall sem vonir standa til ad sé
betri en peir kadlar sem notadir eru i dag.
L6gd er mikil ahersla & iburdarefnid sem
verja & kadalinn i notkun og pa sérstaklega
eftirmedhdndlunina sem kemur i veg fyrir
breytingar & eiginleikum kadalsins & lif-
tima hans. Fyrsta tilraunatrollid dr pessum
kodlum verdur veentanlega framleitt innan
farra manada.

Fleiri vorupréunarverkefni tengd eftirmed-
hondlun kadla hafa verio ofarlega & baugi
undanfarin ar. Umfangsmesta verkefnid &
pessu svidi er ad komast & lokastig en pad
er eftirstrekking & ofurtginu Dynex sem
midar ad pvi ad auka styrk & pyngdarein-
ingu um allt ad 25%. | samvinnu vid pyska
fyrirteekid Gleistein voru gerdar tilraunir &
Dynex ofurkddlunum og syndu slittilraunir
ad markmidin voru raunhaf.

Raundvoxtun hlutafjar

% Yield of share capital
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Hampidjan has been focusing on more
product development projects connected
with treatment of manufactured ropes in
recent years. The most extensive project is
new entering its final phase and involves
stretching of Dynex Megarope with the aim
of boosting its strength per unit weight by
up to 25%. Breaking strain tests undertaken
on Dynex Megarope in cooperation with
Gleistein of Germany demonstrated that
these targets were realistic. Early in 2000
Gleistein and Hampidjan entered into a
partnership agreement to build a stretching
machine based on these trials and the two
companies’ expertise in these fields. Design
and construction took just over a year and
the machine was delivered in the January
2001. Consequently, Hampidjan is now
using the largest and most sophisticated
machine of this type in the world today. With
this move and the great potential it offers,
Hampidjan has consolidated its position as
a leading manufacturer of ropes from
Dyneema megafibres.

Sales and marketing

Main product categories at the Parent
Company in 2000 were fully rigged midwa-
ter trawls, trawl netting, ropes and trawl
doors. Sales of ropes increased by 30%,
spearheaded by growth in customized
Dyneema ropes for the oil industry.
Hampidjan has been a pioneer in develop-
ment of these ropes and its R&D produced
good sales results during the year. Trawl
netting sales were up by 5%, while midwa-
ter trawls and trawl doors remained stable.
Although not reflected in greater sales fig-
ures, developments concerning midwater
trawls were particularly positive.
Hampidjan’s self-spreading pelagic trawls
proved to be a great hit during the year, and
18 sales were made. Almost 70% of trawls
sold for pelagic fisheries to Icelandic ves-
sels last year came from Hampidjan and the
company’s share in this market was 60% at
the end of the year, compared with less than
10% before. These trawls offer good poten-
tial for Hampidjan in export markets, espe-
cially in Norway. Sales of midwater trawls
for oceanic redfish, on the other hand,
decreased considerably between the years,
although Hampidjan maintained its large
market share.

I byrjun sidasta ars var svo samid um
smidi & strekkiteeki byggt & pessum til-
raunum og sérpekkingu Gleistein og
Hampidjunnar og hefur hdnnun og smidi
teekisins tekid um ramt ar. Teekio var af-
hent stuttu eftir sI. &ramét og hefur Hamp-
idjan na yfir ad rada steersta og fullkomn-
asta teekinu af pessari tegund i heiminum i
dag. Méguleikarnir eru miklir og med
pessu skrefi hefur Hampidjan styrkt st6du
sina sem leidandi framleidandi & svidi of-
urkadla (r Dyneema ofurpradum.

Eiginfjarhlutfall
Equity ratio
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Markads- og
s6lumal

Helstu afurdaflokkar madurfélagsins & sio-
asta ari voru fullbuin flottroll, trollnet,
kadlar, og hlerar. Sala i kddlum jokst um
30% og munar par mest um aukna sélu &
séhonnuoum kodlum fyrir oliuidnadinn ar
ofurefninu Dyneema. Hampidjan hefur
verid brautrydjandi i préun pessara kadla
og skiladi voruprounarstarfid sér vel & sio-
asta ari. Sala 4 trollnetum jokst um 5% en
sala & flottrollum og toghlerum hélst
Obreytt. brétt fyrir dbreytta sélu i flottroll-
um, var préunin par sérstaklega jakveed.

pantroll Hampidjunnar til uppsjavarfisk-
veida slégu virkilega i gegn & arinu og

Veltufigrhlutfall
Current ratio
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Last year Hampidjan contracted a workshop
in New Zealand to manufacture Poly Ice
trawl doors there. This partnership has got
off to a good start and trawl door sales have
been increasing. It is likely that this trend
will continue and Hampidjan will increas-
ingly call in subcontractors in distant mar-
kets to manufacture doors, and focus
instead on product development and mar-
keting.

Exports by the Parent Company continued
to grow last year and accounted for 62% of
its total sales in 2000, compared with 56%
the previous year. Some 73% of the Group’s
total sales revenue was generated by exports
and operations outside Iceland, up from
62% in 1999. Hampidjan's growth
prospects clearly lie outside Iceland and
will remain there in the future.

Operations of subsidiaries
Operations of Hampidjan’s subsidiaries
went well last year, with considerable sales
growth. Seattle increased its sales by 45%,
Namibia by 70% and New Zealand by 30%,
in their respective currencies. All these
companies improved their performance
before depreciation and financial items last
year. Swan Net’s operations in Ireland were
turned around and yielded a reasonable
profit in 2000, after a heavy loss the year
before. Much effort was devoted to adapting
the operations of J. Hinriksson and Swan
Net to Hampidjan’s activities, and this task
has now been completed.

Cosmos Trawl

Hampidjan acquired a 60% shareholding in
Danish fishing gear manufacturer Cosmos
Trawl in 2000. The largest company in its
field in Denmark, Cosmos Trawl is based in
Hirtshals, Jutland, and also runs a branch in
Skagen. The company employs a staff of 55
and achieved sales of ISK 550 million last
year. In recent decades Cosmos Trawl has
specialized in development and manufac-
ture of shrimp trawls, but also has a strong
market share in the Swedish midwater trawl
market. Through its partnership with
Cosmos, Hampidjan aims to broaden its
own product range and likewise to boost its
purchasing strength and utilize production
capacity more effectively.

seldi Hampidjan 18 slik troll. Leetur nerri
ad 70% peirra trolla sem seld voru til
slikra veida til islenskra fiskiskipa & arinu
hafi verid fra Hampidjunni og hlutdeild fé-
lagsins & peim markadi i arslok var um
60% en var &dur innan vid 10%. Mégu-
leikar Hampidjunnar med pessi troll & er-
lendum markadi eru tdluverdir, sérstak-
lega i Noregi. Sala & flottrollum til Gt-
hafskarfaveida minnkadi hinsvegar télu-
vert & milli ara en Hampidjan hélt po
afram hérri markadshlutdeild sinni.

Hampidjan gerdi & sidasta ari samning vio
vélaverkstaedi a Nyja Sjalandi um smidi &
Poly Ice toghlerum par i landi. Samstarfid
hefur byrjad vel og sala hleranna hefur
aukist. Telja verdur liklegt ad frekari pro-
un verdi & pessi svidi og Hampidjan muni i
auknum meeli semja vio adila & fjarleegum
moérkudum um smidi pessara hlera og
beini kroftum sin enn frekar ad vorupro-
un og markadssetningu.

Utflutningur médurfélagsins jokst afram &
sidasta ari og var 62% af veltu pess en var
56% arid adur. 73% af heildarveltu sam-
steedunnar var vegna Utflutnings eda starf-
semi erlendis og haekkadi petta hlutfall Or
62% arid adur. Pad er ljost ad voxtur
Hampidjunnar er og verdur afram erlendis.

Utflutningur
Exports as % of total sales

1996 1997 1998 1999 2000
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Starfsemi dottur-
félaga

Starfsemi détturfélaga Hampidjunnar gekk
ageetlega a sidasta ari og vard t6luverd
soluaukning hja peim. Pannig jokst salan i
Seattle um 45%, salan i Namibiu jokst um
70% og salan i Nyja Sjalandi jokst um
30%, i mynt hvers lands. Afkoma allra
pessara starfstodva fyrir afskriftir og fjar-
magnslidi batnadi & arinu. Vidsnaningur
vard & rekstri Swan Net & irlandi og var
pokkalegur hagnadur af starfseminni & ar-
inu en mikid tap arid adur. Mikil vinna var
1690 i pad & arinu ad adlaga rekstur J.
Hinriksson og Swan Net ad starfsemi
Hampidjunnar og er peirri vinnu nd lokid.

Cosmos Trawl

Hampidjan festi & arinu kaup & 60% hlut i
danska veidarferaframleidandanum
Cosmos Trawl. Fyrirtaekid er sterst & sinu
svidi { Danmerku, med hofudstddvar i
Hirtshals & Jotlandi en rekur einnig Gtiba i
Skagen. Hja fyrirtaekinu starfa ni um 55
starfsmenn og var velta pess um 550 millj-
Onir krona & sidasta ari. Sérsvid fyrirtaekis-
ins undanfarna aratugi hefur verid préun og
framleidsla & raekjutrollum en Cosmos
Trawl hefur einnig sterka markadshlutdeild
i flottrollum i Svipj6d. Markmid Hampidj-
unnar med samstarfinu vio Cosmos er ad
breikka vérulinu félagsins en jafnframt auka
innkaupastyrk félagsins sem og ad nyta bet-
ur framleidslugetu Hampidjunnar.




New organization chart
Hampidjan’s activities have witnessed rapid
growth in recent years. The point has now
been reached where sales by subsidiaries
outside Iceland outstrip those of the Parent
Company, and half the Group’s employees
work for them. Accordingly, Hampidjan has
decided to review its organizational struc-
ture and a new organization chart has been
drawn up to reflect this development.
Activities of the Parent Company will be split
into three profit centres which are responsi-
ble for development and sale of its main
product categories, along with three units
that support their respective activities as
well as those of subsidiaries. The aim
behind the reform is to boost profit-aware-
ness within the company and also to build
closer links between the activities of the
Parent Company and subsidiaries.

Shares

The closing price for shares in Hampidjan
in 2000 was 5.20, compared with 5.65 at
the end of 1999. Yield after adjustment for
dividend payments was negative by 5.8%
over the year. At the same time, average
yield on shares in companies in the ICEX
main index was negative by 11.8%. Trading
in Hampidjan shares in 2000 amounted to
ISK 207 million.

Prospects

Group sales increased by 51% last year and
amounted to I1SK 2,250 million. This year’s
operating forecast assumes further sales
growth of 30% to reach ISK 3,000 million.
The main factor at work there is the entry of
Cosmos Trawl into the Group, but organic
growth in excess of 10% is also assumed. A
major priority this year will be cutting costs
and boosting productivity, in order to
increase the company’s gross margin.
Group inventories increased considerably
during 2000 and this year it is aimed to
reduce them as a proportion of sales. The
gross margin in 2000 was 9.4%, while a tar-
get of more than 11% has been set for
2001. No specific plans have been made for
further acquisitions of companies in 2001,
but Hampidjan will continue to examine
opportunities that arise, both in Iceland and
overseas, with the aim of strengthening its
operations in the years to come.

Nytt skipulag

Starfsemi Hampidjunnar hefur vaxid hratt
& undanfornum arum. NG er svo komid ad
tekjur dotturfyrirtaekja félagsins erlendis
eru meiri en tekjur modurfélagsins og ad
helmingur starfsmanna samstedunnar
starfar i pessum félégum. T ljosi pessa hef-
ur verid akvedio ad breyta skipulagi
Hampidjunnar og tekur nytt skipulag mid
af pessari proun. Starfsemi modurfélagsins
verdur na skipt nidur i prji afkomusvid
sem bera abyrgd & préun og sélu helstu
afurdaflokka félagsins en jafnframt eru sett
a stofn prjl stodsvid sem atlad er ad styo-
ja vid starfsemi viokomandi afkomusvida
sem og starfsemi dotturfyrirteekjanna.
Markmidid med pessum breytingum er ad
auka afkomuvitund innan fyrirtaeekins og
jafnframt ad tengja betur saman starfsemi
madurfélagsins og détturfyrirteekjanna.

Hluthafamal

Gengi hlutabréfa Hampidjunnar i arslok
var 5,20 en lokagengi arsins 1999 var
5,65. Nafnavoxtun, ad teknu tilliti til aro-
greidsina var pvi neikveed um 5,8% 4 sio-
asta ar en medalavoxtun hlutabréfa & adal-
lista Verdbréfapings islands var neikvaed

um 12,5% & sama tima. Vidskipti med bréf
félagsins namu 207 milljonum kréna &
sidasta ari.

Horfur

Velta samstaedunnar jokst um 51% & sio-
asta ari og var 2.250 milljénir krona.
Rekstrarazetlun pessa ars gerir rad fyrir ad
veltan aukist um 30% og ad hdn verdi um
3.000 milljonir kréna. Par munar mestu
um tilkomu Cosmos Trawl i samsteeduna
en einnig er gert rad fyrir ad innri voxtur
verdi yfir 10%. Mikil ahersla verdur 1690 a
bad & pessu ari ad leekka kostnad félagsins
0g beta framleidni og pannig ad auka
framlegd félagsins. Birgdir samstadunnar
jukust tdluvert & arinu og er markmidid ad
lekka birgdir sem hlutfall ad veltu & pessu
ari. Framlegd félagsins & arinu 2000 var
9,4% en markmidid er ad framlegdin
verdi yfir 11% & arinu 2001.

Ekki eru neinar sérstakar aatlanir um
frekari kaup & fyrirtekjum & arinu en
Hampidjan mun pé afram skoda teekifeeri
sem upp koma hvort sem er & innlendum
eda erlendum vettvangi med pad ad mark-
midi ad styrkja rekstur fyrirtekisins a
komandi &rum.



